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Item 7.01 Regulation FD Disclosures.

Ponce Financial Group, Inc., (the “Company”), the holding company for Ponce Bank (the “Bank”), will be presenting at the 2024 CEO Forum hosted by Janney Montgomery
Scott. Carlos P. Naudon, President and CEO, Sergio Vaccaro, Chief Financial Officer, and Frank Perez, Chief Investor Relations Officer will be in attendance and representing the
Company.

The Company's slide presentation is furnished as Exhibit 99.1 to this Current Report, and incorporated by reference herein.

Item 9.01 Financial Statements and Exhibits.

(d)Exhibits.

Exhibit Number Description

99.1 Presentation of Ponce Financial Group
104 Cover Page Interactive Data File (embedded within the Inline XBRL)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned thereunto duly
authorized.

Ponce Financial Group, Inc.

Date: January 30, 2023 By:  /s/ Carlos P. Naudon

Carlos P. Naudon
President and Chief Executive Officer



Exhibit 99.1

JANNEY MONTGOMERY SCOTT - CEO FORUM JANUARY 31, 2023




CAUTIONARY STATEMENTS

Forward Looking Statements

Certain statements herein constitute forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E
of the Exchange Act and are intended to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Such statements may
be identified by words such as “believes,” “will,” “would,” “expects,” “project,” “may,” “could,” “developments,” “strategic,” “launching,” “opportunities,”
“anticipates,” “estimates,” “intends,” “plans,” “targets” and similar expressions. These statements are based upon the current beliefs and expectations of
management and are subject to significant risks and uncertainties. Actual results may differ materially from those set forth in the forward-looking statements
as a result of numerous factors. Factors that could cause such differences to exist include, but are not limited to, adverse conditions in the capital and debt
markets and the impact of such conditions on business activities; changes in interest rates; competitive pressures from other financial institutions; the effects
of general economic conditions on a national basis or in the local markets in which Ponce Bank operates, including changes that adversely affect borrowers’
ability to service and repay Ponce Bank’s loans; anticipated losses with respect to the Company’s investment in Grain and Ponce Bank’s attempts at
mitigation; changes in the value of securities in the investment portfolio; changes in loan default and charge-off rates; fluctuations in real estate values; the
adequacy of loan loss reserves; decreases in deposit levels necessitating increased borrowing to fund loans and investments; operational risks including, but
not limited to, cybersecurity, fraud and natural disasters; changes in government regulation; changes in accounting standards and practices; the risk that
intangibles recorded in the financial statements will become impaired; demand for loans in Ponce Bank’s market area; Ponce Bank’s ability to attract and
maintain deposits; risks related to the implementation of acquisitions, dispositions, and restructurings; the risk that Ponce Financial Group, Inc. may not be
successful in the implementation of its business strategy; changes in assumptions used in making such forward-looking statements and the risk factors
described in Ponce Financial Group’s Annual Report on Form 10-K and Quarterly Reports on Form 10-Q as filed with the Securities and Exchange Commission
(the “SEC™), which are available at the SEC’s website, www.sec.gov. Readers are cautioned not to place undue reliance on these forward-looking statements,
which speak only as of the date of this release. Ponce Financial Group, Inc. disclaims any obligation to publicly update or revise any forward-looking
statements to reflect changes in underlying assumptions or factors, new information, future events or other changes, except as may be required by
applicable law or regulation.

Market and Industry Data

The market and industry data used throughout this presentation is based, in part, on third-party sources, as indicated. Although management believes these
third-party sources are reliable, they have not independently verified the information and cannot guarantee its accuracy and completeness.
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FRANCHISE MAP

= Ponce Financial Group, Inc. (the “Company”), is a savings and loan holding
company and the parent company of Ponce Bank (the “Bank”). € Lons sLawD souND

= The Bank was originally chartered in the 1960 as a federally chartered mutual LSt
savings and loan association under the name Ponce De Leon Federal Savings and
Loan Association. NEW JERSEY

= Converted from the mutual to stock form of organization in 2022.

TICKER NASDAQ: PDLB

Established 1960
Headquarters Bronx, NY

13 full-service branches and 6 mortgage
Branches S

loan offices
Total Assets $2.751 billion (as of 12/31/2023)
Total Loans $1.922 billion (as of 12/31/2023)
Total Deposits $1.508 billion (as of 12/31/2023)
TBV Per Common Share* $11.20 (as of 12/31/2023) *TBV Per Common Share is a Non-GAAP financial measure. Non-GAAP

- financial measures are not a substitute for GAAP financial measures. See the
Market Cap $208.3 million (as of 01/30/2024) appendix of this presentation for a reconciliation, which is the most directly
comparable GAAP financial measure.

Total Stockholders Equity Per Common Share $20.6 (as of 12/31/2023) Branch Offices

@  Loan Offices




4Q 2023 HIGHLIGHTS

* Netincome of $0.5 million, or $0.02 per diluted share for the three months ended
December 31, 2023, as compared to net income of $2.6 million, or $0.12 per
diluted share for the three months ended September 30, 2023 and net loss of
($9.2) million, or ($0.40) per diluted share for the three months ended December
32022,

* Included in the $0.5 million of net income for the fourth quarter of 2023 results is
$35.0 million in interest and dividend income and $1.3 million in non-interest
income, offset by $17.9 million in non-interest expense and $17.8 million in
interest expense.

* Net interest income of $17.2 million for the fourth quarter of 2023 increased $0.7
million, or 3.96%, from the prior quarter and increased $1.0 million, or 6.38%, from
the same quarter last year.

* Net interest margin was 2.66% for the fourth quarter of 2023, increased from
2.58% for the prior quarter and decreased from 2.97% for the same quarter last
year.

A




FULL YEAR 2023 HIGHLIGHTS (Compared to 2022)

» Netincome of $3.4 million, or $0.15 per diluted share for the year ended December 3],
2023, as compared to a net loss of ($30.0) million, or ($1.32) per diluted share for the
yedr ended December 31, 2022.

= Net interest income for the year ended December 31, 2023 was $65.3 million,
decreased $1.3 million, or 2.01%, compared to $66.6 million for the year ended
December 31, 2022.

» Non-interest income for the year ended December 31, 2023 was $10.2 million,
increased $3.8 million, or 59.26%, compared to $6.4 million for the year ended
December 31, 2022.

= Non-interest expense for the year ended December 31, 2023 was $68.7 million,
decreased $17.2 million, or 19.99%, compared to $85.8 million for the year ended
December 31, 2022.

* Net interest margin was 2.66% for the year ended December 31, 2023, decreased
from 3.66% for the same period last year.

y




4Q 2023 HIGHLIGHTS

« Cash and equivalents were $139.2 million as of December 31, 2023, increased
$84.8 million, or 156.05%, from December 31, 2022, as we decided to keep ample
sources of liquidity at hand while taking advantage of the positive spread
between our interest bearing overnight deposits at the Fed and borrowing costs
under the Bank Term Funding Program ("BTFP").

= Securities totaled $581.7 million as of December 31, 2023, decreased $58.7 million,
or 9.16%, from December 31, 2022, primarily due to a call on one of the securities
amounting to $10.0 million and regular principal payments.

= Net loans receivable were $1.90 billion as of December 31, 2023, increased $402.8
million, or 26.97%, from December 31, 2022.

» Deposits were $1.51 billion as of December 31, 2023, increased $255.2 million, or
20.38%, from December 31, 2022.




COMPANY VISION

* Robust capital position - $225 million ECIP
¢ Leverage strategic partners
¢ Enhance capital deployment

@ INCREASE STAKEHOLDER VALUE

MDI/CDFI
‘% * Mission driven business model aligns with ESG

»  Over $4 million in grants in 2023 from the CDFI
* Corporate low-cost deposits

GROW RELATIONSHIPS

Expand CRE & non-residential loans

Enhance and build upon most profitable
d lending to 10% of portfolio




PATH TO CONVERSION

MutualBank «  Established 63-year-old institution focused on residential and nonresidential lending
* Headquartered in Bronx, NY with branch presence in Brooklyn, Queens, New Jersey, and Manhattan
* Grew assets from de novo to $700 million

. ]

Carlos P. Naudon named President in 2015; CEO in 2018

Certified SBA lender

* Continued to remain focused on residential and commercial real estate

* Optimized real estate footprint by improving loan efficiency

* Certified as an MDI & CDFI

*  Grew assets from $703 million to $2.3 billion

1960-2015

.
Path to Conversion
.

2015-2022 ladl

COEEE——
; * Converted from the mutual to stock form of organization
Execution + 9 g f G G s, Sat

Established a robust capital base to continue executing on strategic initiatives

* Continue focusing on residential and commercial lending with an emphasis on technological

2022-Present integration

* Received low-cost funding Preferred Stock in the amount of $225 million from the ECIP

* Invest in technology and innovation
Growth

Optimize income statement and balance sheet

* Improve customer service and associate efficiency through improved operations and
best practices

* Increase brand recognition

* Increase business banking

Business
Strategy




2023 HIGHLIGHTS

v Repurchased 1,235,000 shares or 5% of the
Company's issued and outstanding shares at the
time the plan was implemented.

v' Received a $3.7 million grant from the U.S. Treasury
as part of the Community Development Financial
Institutions Equitable Recovery Program.

v Awarded a $0.5 million grant from the Community
Development Financial Institution fund.

-

&
]
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v Accepted into the Department of the Treasury,
Bureau of Fiscal Service, Minority Bank Deposit
Program.




DIGITAL ADAPTATION

v" The Company is now in the latter stages of its multi-faceted effort to
upgrade infrastructure, adopt digital banking services and
restructure the retail business model.

v Salesforce deployment across retail services, lending processes,
back-office operations, digital banking, and loan underwriting.

v/ Core processor upgrades have updated technology, cybersecurity
and network infrastructure enabling the Company to better operate
remotely
through added resiliency, capacity, and redundancies.

v Fintech partnerships including Bamboo, LendingFront and Raisin

A




MINORITY DEPOSITORY INSTITUTION

v Ponce Bank is a Minority Depository Institution (MDI) serving
minority, low- or moderate-income (LM1), and rural communities
at a higher rate than mainstream banks.

v’ Ponce Bank is known as a “mission-driven bank” because of the
role it plays in transforming the lives of underserved citizens and
communities by ensuring that residents and businesses in the
communities it serves have access to safe and affordable
financial services.

v' Private companies, philanthropic organizations, or others can and
have partnered with Ponce Bank via grants, equity investments,
deposits, and technology support.

v As of September 30, 2023, there are 148 MDIs in the country, Ponce
Bank is the 20t largest in total assets and 3 [argest in New York.

‘




COMMUNITY DEVELOPMENT FINANCIAL INSTITUTION

v Ponce Bank is also a Community Development Financial Institution
(CDFI) playing an important role in generating economic growth and
opportunity in some of our most distressed communities.

v Ponce Bank offers tailored resources and innovative programs that
invest federal dollars alongside private sector capital, that support the
economically disadvantaged communities that we serve.

v Ponce Bank received over $4 million in grants from the CDFl in 2023.

v' As of September 30, 2023, there are 197 CDFI Banks in the country and
only 32 Banks that are both MDI and CDFI.




GROSS LOANS

(in thousands) September 30,2023 December 31,2022 Increase/(Decrease)
Mortgage loans: Amount Percent Amount Percent Dollars Percent
+ 4 Family residential
Investor- Owned $ 347,082 V1% $ 343968 225% $ 3,11 0.9%
Owner-Occupied 51866 84% 134878 88% 6,988 2.6%
Multifamily residential 553,694 30.5% 494 667 324% 59,027 M9 %
Nonresidential 321472 7.7% 308,043 202% 13,429 44%
Construction and Land 411383 227% B5018 2.1% 226,365 22.3%
Totalmortgage loans $ 1,785,497 98.4% $ 1,466,574 96.1% $ 318,923 21.7%
Nonmortgage Loans:
Business Loans (1) B4 10 % 39,965 26% $ (21549) -53.9%
Consumer Loans (2) 1046 0.6% 9,129 13% $ (8,713) -455%
Totalnonmortgage loans 28,832 1.6% 59,094 3.9% (30,262) -51.2%
Totalloans, gross $ 181,329 100.0% $ 1,525,668 100.0% $ 288,661 18.9%

( I) As of September 30, 2023, and December 31, 2022, business loans include $1.1 million and $20.0 million, respectively, of SBA Paycheck Protection Program.

(2) Asof September 30, 2023, and December 31, 2022, consumer loans include $9.3 million and $18.2 million of microloans originated by Grain.

* As of September 30, 2023, and December 31, 2022, there were $445.1 million and $207.1 million, commitments to grant mortgage loans and $62.1 million and $72.5
million of unfunded commitments, respectively.

* The weighted average loan-to-value ratio is 58.3%




LOAN MIX

September 30, 2023 December 31, 2022
Business Consumer Business Consumer
Loans Loans Investor- Loans Loans
Construction 1% _\ /_ 1% Owned 3% 1% Investor-
and Land \ 19% Construction ____ = Owned
23% and Land 23%

Owner- 12%
Occupied

8%
Owner-
Occupied
9%
Multifamily
Nonresjdential res;i:;tlal Multifamily
o . .
18% Nontesidential residential
32%

20%




LOAN RISK RATINGS/PAST DUE SUMMARY

Risk Ratings
(in thousands) September 30,2023
Risk Rating: Mortgage Loans Nonmortgage Loans Total Loans
’ i - Past Dues
0 0/
$ h $ h (in thousands) September 30,2023 December 312022
0/ 0

Pass $ 1360585 990% § 433349 984% § 1793934 Status § % % Yy

Secial Mention 5673 04% - 00% 5,673
Current $ 1803902 994% § 1482970 972%

Qubstandard 7856 06% 6,866 16% %122
y 30-59 Days Past Due B4 0.0% 5,705 10%

Total § 137414 00.00% § 44026 0% § 184,329
6089 Days Past Due 897 00% 8173 0.9%

December 312022

e 90 Days or More Past Due 9396 05% 13220 09%

Risk Rating: Mortgage Loans Nonmortgage Loans Total Loans
; - : - $ 184,329 100.0% § 1,525,668 100.0%

Pass § 1435340 979% § 59094 B4% § 1494434

Secial Mention 9,735 07% - 00% 9,735

Substandard 21499 15% - 00% 21499

Total $ 1466,574 00.00% § 59,094 7 B% § 1525668




LOAN GROWTH

2,000,000
1,787,607
1,800,000
1,493,127
1,600,000
990/0 1,305,078

1,400,000 R 180
$ C 1,158,640

1,200,000 T

918,509

1,000,000 798,703

800,000

600,000

400,000

2017 2018 2019 2020 2021 2022 3023
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INVESTMENT PORTFOLIO

vailable-Tor-Sale Securifies:
US.Government Bonds $ 2989 § - $ (276) $ 2718 US.Government Bonds $ 2985 § = $ (296) $ 2,689
Corportae Bonds 25,799 - (2,609) 23,90 Corportae Bonds 25824 - (2465) 23359
Mortgage- Backed Securities: Mortgage- Backed Securities:

Collateralized Mortgage Obligations (1) 40646 - (7657) 32989 Collateralized Mortgage Obligations (1) 44503 - (6,726) 3TTTIT

FHLMC Certificates 10,441 - (1904) 8,637 FHLMC Certificates 130 - (1676) 9634

FNMA Certificates 62,771 = (18,552) 49,219 FNMA Certificates 67,99 - (M271 55928

GNMA Certificates 08 - (3) 05 GNMA Certificates ©2 - (4) 8
[ Totalavailable-for-sale securities $ ®2,754 % B $ (26,007 $ 116,753 | otalavailable-for-sale securities - = =

US.Agency Bonds $ 25000 $ - $ (504) $ 24496 US.Agency Bonds $ 35000 § = $ (380) $ 34620
Corportae Bonds 82,500 = (5,17) 77,383 Corportae Bonds 82,500 57 (38M) 78,738
Mortgage-Backed Securities: Mortgage-Backed Securities:
Collateralized Mortgage Obligations (1) 217,632 - (12,98) 205434 Collateralized Mortgage Obligations (1) 235479 B2 (5558) 230,18
FHLMC Certiticates 3923 B (358) 3565 FHLMC Certificates 4,20 & (268) 3852
FNMA Certificates 1940 & (888) 13,122 FNMA Certificates B1I9B = (5,227) 6,691
SBA Certiticates 20,717 wur - 20864 SBA Certificates 21803 34 - 21837
Allowance for Credit Losses (647) - - - Allowance for Credit Losess - - - -
[ Totalheld-to-maturity securities ¥ 471065 §$ W7 $ (26,995) $444,864 | [ Totalheld-to-maturity securities ¥ 510,820 % 283 §$ (1H,252) § 495,857 |

(1) Ccomprised of FHLMC, FNMA, and GNMA issued securities.

Note: Total gross unrealized losses were primarily attributable to changes in interest rates relative to when the investment securities were purchased and not due to the credit quality of the
investment securities. 16




INVESTMENT PORTFOLIO MIX

September 30, 2023

December 31, 2022

U.S.
Government
Bonds, 2.32%

Corportae
Bonds,
19.86%

|
Collateralized
Mortgage
Obligations ,
28.26%

FHLMC
Certificates,
7.31%

u.s.
Government

Bonds, 2.08% Corportae
| Bonds,
18.04%

Collateralized

FHLMC Mortgage
Certificates, Obligations ,
7.44% 29.17%




INVESTMENT PORTFOLIO - CONTRACTUAL MATURITIES

September 30,2023 December 312022
Available-for- Sale Securities: (in thousands) Available-for- Sale Securities: (in thousands)
Amounts Maturing: Amounts Maturing:
Three months or less $ - $ - Three months or less $ - $ -
More than three months through one year 4,000 3802 More than three months through one year - -
More than one year through five years 3,989 3442 More than one year through five years 6,985 6.399
More than five years through ten years 20,799 8,659 More than five years through ten years 21824 0,649
Mortgage-Backed Securities 13,966 90,850 Mortgage-Backed Securities 123,134 103457
Total Available-for- Sale Securities $ #2754 $ 16,753 Total Available-for- Sale Securities $ 1B1943 § 19505
Held- to- Maturity Securities: Held - to- Maturity Securities:
Amounts Maturing: Amounts Maturing:
Three months or less $ - $ - Three months or less $ - $ =
More than three months through one year - - More than three months through one year - -
More than one year through five years 100,000 94 877 More than one year through five years 10,000 05948
More than five years through ten years 7500 7002 More than five years through ten years 7500 7410
Mortgage- Backed Securities 36421 342985 Mortgage- Backed Securities 393,320 382493
Total Available-for- Sale Securities $ 47172 $ 444864 Total Available- for- Sale Securities $ 510820 $ 495851

18




DEPOSIT MIX

Increase/(Decrease) Increase/(Decrease
September 30,2023  December 31,2022 $ %
(in thousands)
Demand s 265862 S 28949 § (23287) -8 Scheduled Maturities of CDs
Interest-bearing deposits: (in thousands)
NOW/IOLA accounts 259 24349 § (1830) -75% 2023 $ 203,736
Money market accounts 370500 236,43 184,357 56.9%
Reciprocal deposits 82670 19,049 (31379) -215% 2024 4,609
Savings accounts 17870 80432 (2562) -96% 2025 5183
Total NOW, money market, reciprocaland saving: 593559 504973 88,586 5% 2026 42372
Cerificates of deposit of $250K or more 122353 16,336 607 5.% 2027 48257
Brokered certificates of deposits 98,729 98,754 (25) 0.0%
Listing service deposits 5,80 3588 (20633) -576% Thereafter 1554
Certificates of deposit less than $250K 305449 21,387 88,062 405% Total CDs $ 54171
Total certificates of deposit 541711 458290 83421 B2%
Total interest-bearing deposits 1185270 963,263 72007 79%
Total deposits $ 140182 § 1252402 %8,720 19%




September 30, 2023

DEPOSIT MIX

December 31, 2022
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FHLBNY ADVANCES

September 30,2022 December 31,2022
Weighted Weighted
Scheduled Redeemable Average Scheduled Redeem able Average
Term advances ending: Maturity atCall Date Rate Maturity atCall Date Rate
(Dollars in thousands)

Overnight line of Credit Advance $ - $ - 000% $ 6,000 $ 6,000 4.61%
2023 $ - % - 000% $ 78375 $ 78375 4.32%
2024 354,000 354,000 4.53% 50,000 50,000 4.75%
2025 50,000 50,000 4.4 % 50,000 50,000 441%
2026 - - 000% = 2 000%
2027 212,000 212,000 344% 83,000 83,000 3.25%
Thereafter 59,00 59,100 343% 50,000 50,000 3.35%
$ 675,100 $ 675,100 4.08% $ 517,375 § 517,375 3.90%

* Interest expense for the three months ended September 30, 2023, and 2022 was $7.0 million and $1.5 million, respectively.

« Interest expense for the nine months ended September 30, 2023, and 2022 was $17.6 million and $2.5 million, respectively.

*  FHLBNY - eligible collateral of approximately $853.6 million and $478.8 million, respectively, in residential 1-4 family and multifamily mortgage loans at September 30,
2023.

*  FRBNY - $304.0 million of outstanding term advances with additional borrowing capacity under a secured line secured by 49.4% of total securities with an amortized
cost of $303.8 million at September 30, 2023.




RESULTS OF OPERATIONS

Three Months Ended September

Nine Months Ended September

(dollars in thousands) Actual Change (dollars in thousands) Actual Change
2023 2022 Amount Perecent 2023 2022 Amount Perecent
Interest and dividend income $33506 $ 21634 $ 11872 54 9% Interest and dividend income $90917 § 578H $33098 572%
Interest expense 6964 4023 $10941 3217% Interest expense 42848 7382 $35466 4804%
Netinterestincome 16,542 7,617 (1,069) -6.1% Netinterestincome 48,069 50,437 7 (2,368) -4.7%
Provison for credit losses 535 9330 (8,795) -94.3% Provison for credit losses 1348 1405  (10,057) -882%|
Netinterestincome after provision forloan losses 16,007 8,281 7,726 93.3% Netinterestincome after provision for loan losses 46,721 39,032 7,689 19.7%
Non-interestincome 5627 1577 4050 256.8%)| Non-interest income 8938 5982 2,956 49.4%
Non-interest expense 736 2546  (8,00) -319%) Non-interest expense 50,766 70,057 (8,290 -275%
Income (loss) before income taxes 4,318 (15,558) 19,876 - 27.8%) Income (loss) before income taxes 4,893 (25,043) 29,936 -19.5%
Provison (benefit) forincome taxes 1728 (820) 63%B  -770.Th) Provison (benefit) forincome taxes 2,059 (4,256) 636 -%84%
Netincome (loss) 2,590 (4,738) 13,561 -920% Netincome (loss) 2,834 (20,787) 23,621 -1136%
Earnings (loss) per share: Earnings (loss) per share:
Basic $ 02 §$ (064) $ 076 -1BA%| Basic $§ 02 § (0920 § 104 -1023%
Diluted $ 02 §$ (064) $ 076 -184% Diluted $ 0r § (092 $§ 104 -123%




INTEREST AND DIVIDEND INCOME

Three Months Ended September Nine Months Ended September
(dollars in thousands) Actual Change (dollars in thousands) Actual Change

2023 2022 Amount Perecent 2023 2022 Amount Perecent
+4 Family residential § 760 § 5023 § 2587 515% +4 Family residential $ 21257 § H73 § 6084 40.%
Multifamily residential 6,883 4472 241 53.9% Multifamily residential 19,705 2445 7260 58.3%
Nonresidential properties 4020 342 878 279% Nonresidential properties 1476 9,089 2,387 26.3%
Construction and land 6,83 3,01 3,22 03.7% Construction and land 13,091 7428 5663 76.2%
Business loans 321 539 (28) -404% Business loans 1259 4,250 (2990 -704%
Consumerloans 309 871 (562) -64.5% Consumerloans 1203 2930 (1727)  -58.9%]
Interest on due from banks 1968 346 1622 468.8% Interest on due from banks 3982 5% 3468  674.7%
Interest on securities 5821 4,564 1667 40.1% Interest on securities 7627 5779 1848  205.0%
Dividend on FHLBNY stock 441 76 365  480.3% Dividend on FHLBNY stock 137 Al 106 524.2%
Totalinterestincome $33,506 $21634 $1872 54.9% Totalinterestincome $ 90,917 $57,819 $33,098 57.2%
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INTEREST EXPENSE

Three Months Ended September

(doflarsin thousands) Actual Change

2023 2022 Amount Perecent
Certificates of deposit § 4362 § 855 § 3507  402%
Money market 5600 1305 4295  329.%
Savings 2 55 (26) -413%
NOW/IOLA 8 B (5) -385%
Advance payments by borrowers 2 2 0.0%
Borrowings 6,963 1793 570  288.3%
Totalinterest expense § 56,964 § 4023 § 094 3%

Nine Months Ended September
(dollrsin thousands) Actual Change

2023 2022 Amount Perecent
Certificates of deposit § 1468 § 2361 § 907  3857%
Money market 2745 1987 0758 5414%
Savings 88 20 (32)  -26.7%
NOW/IOLA 25 43 (B)  -419%
Advance payments by borrowers 6 4 2 500%
Borrowings 856 2867 5649  5458%
Totalinterest expense § 42848 § 7382 § 35466 480.4%

z




NON-INTEREST INCOME

Three Months Ended Septem ber Nine Months Ended Septem ber
(dollas n thousands) Actual Change (dollars inthousands) Actual Change

08 202 Amount Perecent 028 202 Amount Perecent
Service charges and fees § 56 § 464 § 52 2% Service charges and fees § 188 § 1349 § B9 0.3%
Brokerage commissions 7 288 (27 -94%o Brokerage commissions 67 840 (173) -920%
Late and prepayment charges 899 19 790 1248% Late and prepayment charges 2000 360 1640 4556%
Income on sale of mortgage loans 3 16 57 495 Income on sale of mortgage loans 354 734 (380) -518%
Loan origination - 52 (522) -10.0% Loan origination - 1843 (1843) -10.0%
Grantincome 38 . 318 -% Grantincome 38 - 378 -%
Loss on sale of premises and equipment - (436) 436 -10.0% Loss on sale of premises and equipment - (436) 436 -10.0%
Other 304 54 (20) -409% Other 31 1292 8 15%
Total non- interestincome § 5601 § 1577 § 4,050 256.8% Total non-interestincome $8938 $5982 § 295 49.4%
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NON-INTEREST EXPENSE

Three Months Ended Septem ber Nine Months Ended September
(dollars in thousands) Actual Cha nge (dollars in thousands) Actual Change
2023 2022 Amount Perecent 2023 2022 Amount Perecent
Compensation and benefits S 7566 § 7377 9 26% Compensation and benefits $ 22437 § 2148 § 1024 4.8%
Occupancy and equipment 3588 361 23) 06% Occupancy and equipment 0882 0,040 842 84%]
1 0
Data processing expenses 1582 994 588 59 Data processing expenses 3982 2665 131 494%
. Direct loan expenses 126 2033 (907) -446%]
Direct loan expenses 369 654 (285) -436%|
Provision for contingencies 1893 566 1327 2345%
Provision for contingencies 391 58 (128) -241%
Insurance and surety bond premiums 768 600 68 280%
Insurance and surety bond premiums 255 297 (42) - %0 _ _
Office supplies,telephone and postage 189 180 9 0.8%]
Offi lies, teleph d post 301 369 68 -B4%
CESPR R epIone anCiposiags B8] i Professional fees 5052 4333 0 66%
H 0,
Hrolena 663 L e 45tk Contribution to Ponce De Leon Foundation - 4995 (4995) -000%
it meovenesand Wike-of (69)  8het (8450) ~008% Grain recoveries and write- off (1329) 8455 (9784) 072%
Marketing and promotional expenses 248 24 34 59% Marketing and promotional expenses 679 337 342 015%
Director fees and regulatory assessment 9 88 (®) -0.%% Director fees and regulatory assessment 484 509 (25) -49%
Other operating expenses 1223 1061 62 5.3% Other operating expenses 3603 2931 672 229%
Total non-interestincome $ 1736 $254%6 § (8,100) -319% Total non-interestincome $50,766 $70,057 $ (19,299 -21.5%




BASIC/DILUTED EARNINGS PER SHARE

Three Months Ended Nine Months Ended

(Dollars in thousands execpt per share data) 2023 2022 2023 2022
Net income (loss) § 2590 § (#738)§F 2834 § (20787)
Common shares outstanding for basic EPS:

Weighted average common shares outstanding 23,1437 24121459 24456,08 24072543

Less:Weighted average unallocated Employee Stock

Ownership Plan (ESOP) shares 1502241 1632600 1535428 1548,066

Basic weighted average common shares outstanding 22272076 23094859 22920680 22524 477

Basic earnings (loss) per common share $ 02§ (064) $ 02§ (092)
Potential dilutive common shares:
Add:Dilutive effect of restricted stock awards and stock options 78 - 42276

Diluted weighted average common shares outstanding 22349217 23094859 22962956 22524 AT7
Diluted earnings (loss) per common share $ 02 § (064) $ 02§ (092)




REGULATORY CAPITAL RATIOS

Well-capitalized for future opportunities

September 30,2023

Ponce Financial Group, Inc. Actual  Adequately Well
Total Capital to Risk-Weighted Assets 2107% 0.00% 8.00%
Tier 1Capital to Risk- Weighted Assets 2582% 6.00% 8.00%
Common Equity Tier 1Capital Ratio 2582% 450% 6.50%
Tier 1Capital to Total Assets 0.90% 400% 500%
Ponce Bank

Total Capital to Risk-Weighted Assets 25.0% 8.00% 000%
Tier 1Capital to Risk- Weighted Assets 2385% 6.00% 8.00%
Common Equity Tier 1Capital Ratio 2385% 450% 6.50%
Tier 1Capital to Total Assets 5% 400% 500%

December 31,2022

ronce Financial sroup, Inc. ACtual  Adequately well
Total Capital to Risk- Weighted Assets 3372% 000% 8.00%
Tier 1Capitalto Risk- Weighted Assets 3247% 6.00% 8.00%
Common Equity Tier 1Capital Ratio 3247% 450% 6.50%
Tier 1Capitalto Total Assets 26.29% 400% 5.00%
Ponce Bank

Total Capital to Risk- Weighted Assets 3053% 8.00% 0.00%
Tier 1Capitalto Risk- Weighted Assets 29.26% 6.00% 8.00%
Common Equity Tier 1Capital Ratio 29.26% 450% 6.50%
Tier 1Capitalto Total Assets 2047% 400% 5.00%




PEER ANALYSIS — BALANCE SHEET

Total Assets

Total Deposits
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Source: S&P Capital IQ. Peer group: Fully Converted Mutual Holding Companies in the last ten years with assets between $1 - $5 billion.




PEER ANALYSIS - PROFITABILITY
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Source: S&P Capital IQ. Peer group: Fully Converted Mutual Holding Companies in the last ten years with assets between $1 - $5 billion.




PEER GROUP

COMPANY NAME TICKER TOTAL ASSETS
Third Coast Bancshares, Inc. TCBX 3,773,148
Sterling Bancorp, Inc. (Southfield, MI) SBT 2,444,735
Ponce Financial Group, Inc. PDLB 2,311,989
Blue Foundry Bancomp BLFY 2,043,338
First Northwest Bancorp FNWB 2,042,070
P rovident Bancorp, Inc. PVBC 1,636,381
ECB Bancorp, Inc. ECBK 1,004,462

Source: S&P Capital IQ. Peer group: Fully Converted Mutual Holding Companies in the last ten years with assets between $1 - $5 billion.




OWNERSHIP SUMMARY

September 30, 2023

Type Common Shares  %of O/S Market Value
Institutional 8,684,396 39.5% 81546478
Public and other 6,701336 302 62925545
Hedge Fund Managers (>5%stake) 269,79 974% 20,279,761
ESOP 2036 437 9.8% 9,22,43
Ponce De Leon Foundation 1249588 563% 1733631
Individuals/Insiders 1350,347 609% 12679758
H;dagnea g“e*rfs Corporate (Private) 260 00% 24508
(>5% stake) s oy Total 22,84,433 10000% 208,311,826

ESOP, Ponce De Leon Foundation, and Individuals /Insiders hold 20.9% of total shares outstanding
Market Value as of January 30, 2023

Source: S&P Capital IQ..
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TOP 25 INSTITUTIONAL HOLDERS

Source: S&P Capital 1Q..

Common Stock

Percent of Common

Holdes Equivalent Held Shares Outstanding IS Vil (E0%0)
(actual) (%)
T.Rowe Price Group Inc 251B,061 mn33 224
BlackRock Inc. 1546.,308 6.97 138
Vanguard Group Inc. 1055634 4.76 94
Dimensional Fund Advisors LP 520,264 2.35 46
Bank of America Corp. 509,19 229 45
Geode Capital Management LLC 414483 187 37
AllianceBernstein LP 330,949 149 29
Maltese Capital Management LLC 255,000 115 23
First Pacific Advisors LP B1562 082 16
Northern Trust Global Investments 68,181 0.76 15
683 Capital Management LLC 106,137 048 09
Wittenberg Investment Management Inc V5317 047 09
Renaissance Technologies LLC 86,794 0.39 o8
Bridgeway Capital Management LLC 83,336 0.38 07
BNY Asset Management 62,548 0.28 06
Charles Schwab Investment Management 57,735 0.26 05
Beese Fulmer Investment Management Inc. 48974 022 04
Teachers Insurance and Annuity Association-
39,028 0.8 03
College Retirement Equities Fund
Keeley- Teton Advisors LLC 38,718 o 03
Stilwell Value LLC 30,000 0.4 03
Rhumbline Advisers Ltd Partnership 24,750 0.1 02
Banking Spectrum,Inc. 20,000 0.09 02
SH Investments Co. 1,973 0.09 02
SKYVIEW Investment Advisors LLC 16,089 0.07 0.1
JPMorgan Asset Management 13261 0.06 0.1




NON-GAAP RECONCILIATION TO GAAP FINANCIAL MEASURES

Tangible book value per common share (Non- GAAP):

Common shares outstanding
Shareholders' equity
Less: Preferred Stock
Tangible common shareholders' equity (Non- GAAP)

Tangible book value per common share (Non- GAAP)

23,785,520

491395,000

225,000,000

266,395,000

1.20
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